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This crash course aims to give non-financial managers and professionals the opportunity to

get a quick overview on basic ideas and terminology of finance & controlling
commonly used in businesses,

be aware of the impact of own business decisions on financial performance of the
company,

be familiar with the most important controlling methods and tools and know how to
use them for improving business profitability and liquidity,

know how to speak the same language and work successfully in team with finance &
controlling professionals and other stakeholders, such as investors and banks.

BEIIXT A | Target Group

B 251 S ) Al 2 PRAN HoA B M\ £ | Business managers and other professionals
without financial background.

WA R | Content Outline

A. TN FZRAEZERZEAFHL | Unterstanding the Basic Ideas of Finance & Controlling

BHAEH| ) FEA S X | The basic meaning of management & controlling

B L FRANNE 25 N+ 2 [A] /) & 1F | Teamwork between non-financial manager and
financial professional

s B T A IR 3R A ME S | Basic concept of Profilt & Loss, Balance
Sheet and Cash Flow

Mb 55 e 3k S FHESEE APV 45 H AR | Business decisions and their impact on
financial performance
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PR H AL & AR THER] (PIP) | Controlling and Profitability Improvement
Program (PIP)

CBEAVERA () : FPEAEE | Controlling Business Costs (1): Product Costs

o MRS A EE 7 | Categories of business costs: The Magic Cube of
Costs

o FENRAE WAL | Common schemas for product costing

o ARSI A T YIRS A | How to control material cost of a product

o U EFE M A N A | How to control labor cost of a product

CBEAANERA (D) : #II1%H | Controlling Business Costs (11): Overhead

o IR HEHEMIAE | Basic ideas for overhead controlling

o IR ] B 7% | How to plan departmental budget

o EITFHENILNH | Zero-Based Budgeting and its application

o IR FME T AIENL R FEMCAL | Overhead value analysis and operational
process optimization

BT HEEEREAVEK | More Growth Through Sales Controlling

o AHEEEFHANEHIF FEIRE | Major topics of sales management & controlling

o EARF|HTFIFEEPLE | Break-Even-Analysis for sales decisions

o  ZIUEFEREEILFRDTER A HT 5 AV 45 & 6E (BI) | Multi-dimensional sales
contribution margin analysis and Business Intelligence (BI)

o MBS EBUR | Sales pricing and sales policies

. BV EIZHE 4 | Controlling Working Capital
o EiIZR&EME XHMEEN: | Meaning and importance of working capital
o NI ETIEIN S HXTEIZ T4 520 | Cash cycle of business and its impact on
working capital
o UnfiEI L S IRFE AL E 1E 4 | How to optimize working capital through
improved business processes
o MEFITHF|E 4% | Order-To-Cash
o  MANE T BB /R ZK AT | Purchase-To-Pay
o  MAEFETIM BT BAZ A} | Forecast-To-Fulfill

. BEE SR MEARREE | Controlling Fixed Assets & Other Investments
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o [HEREMIFEMILE I EINE | Capital expenditures (Capex) & other investment
projects
o LA AL J71% | Common methods for investment appraisal

G. FEEHRFNEMNEE S SEL | Measuring and Managing Business Performance
Based on Controlling Ratios

o XFAN SRR M o WV 45 S8 AR | External financial reporting and common
financial ratios

o XIS BN AR 25 SR8 FR 1A & | Internal financial and non-financial
performance ratios

o TES APz Nt H A ““Prid K ” | Developing your own “Balanced
Scorecard” in 5 minutes

BL)IIFEZR, | Training Formats

ARURFEAR 2 N EFMESIEES, 15 W NEFT7R. | There are both Offline and Online
training formats available for the 5-Stages Training Program for Controller, which are briefly
described in the following chart.

B | Formats T | Offline £ E | Online
B34 FT | Training Location 28 N R4 | Physical classroom EAEMEE | Live webinar
Bl | Training Duration 3 ANMEEK | 3 full days 7 4K | 7x0.5 Days
HL TR 2% 0 F M | Electronic H | Yes A | Yes
Student Book

RIFRR 53 FE | Printed H | Yes 75 | No
Student Book

A1) R BRI TR | H | Yes A | Yes

Access to Materials in Online

Training Room

B ¥ | Training Didactics

o ERYIIFURE V7R Trainer instruction
o HOBIFMZ IR T ZM Do-lt-Yourself (DIY) exercises and business cases
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o M (AFEFELA) B8 Discussion about real business examples (including
examples in the company of the participants)
o /NHTHEHES) Small group interaction and discussion

BT ATFRITHE T RIF 48 | Latest Public Course Schedule and Prices

i % Fili www.ChinaControlling.com | fi# A T 55 YIRS BEECHT T HE H AR YIS E R |
Please visit www.ChinaControlling.com for more information about our latest public seminar

schedule and seminar prices.

EXZ& 73\ | Contact Details

FARAZ S I A TR EAEZE A AT H Wi, 5 BRI R A T8 FATE P e [ K
SN AR . o N2 AT DL 7 H S IR S5 ) www.ChinaControlling.com
LT 2B R

To sign up for public training or request a quote for an in-house training program, please contact us
directly or contact our training business partners in your country. Local clients in China are kindly
asked to go to our official website for training business in China www.ChinaControlling.com for more

information.

Corporate Performance One GmbH | Corporate Performance One 5 R 51 £ /A &l
Selma-Lagerléf-StraRe 116 | Selma-Lagerléf X 116 5,

81829 Miinchen/Munich | 58 2, Deutschland/Germany | {£E

Company E-Mail | A SJHP4E: info@corporateperformanceone.com

Company website | /AS]EM: www.CorporatePerformanceOne.com

FE YIS E M | Official website for training business in China:

www.ChinaControlling.com
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